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Supply Chain Risk

Supply Chain Risks

Natural disasters, weather, civil unrest, terrorism, workforce strikes
and even construction and traffic—each of these risks can impact
your supply chain. They can also cause delays and large-scale
disruptions that threaten on-time delivery, manufacturing
processes and customer commitments.

Global Supply Chain Risks

Political and
Government Changes

Connectivity

Economic Instability Cyber Attacks

Data Integrity and Quality
refers to the quality and strength of
data for use in supply chain management

Extreme Weather Events

Environmental Risks
Transport Loss

Catastrophes
include human-made and natural
disasters that are not weather-related,
e.g. earthquakes and famine

Supplier Consistency

(source: Supply Chain Game Changer)

Impact on Supply Chains
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companies are seeing have experienced to downgrade their

supply chain disruptions negative or strongly growth outlooks

from COVID-19 negative impacts (or have already
done so)

(source Accenture)

Supply Chain
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Current supply chains lack global resilience
and are seeing disruptions in multiple countries

Supply chain and operations are becoming
more expensive and are often a company's
highest costs

Some supply chains and operations are not meeting
stakeholders' expectations for sustainability

Continued high dependency on the human
workforce due to talent gaps

Insufficient flexibility hinders the ability to
address customer demands for personalization
and customization

Many IT systems are costly to run, inflexible and
often over-reliant on legacy technologies

(source Accenture)

Top Supply Chain Disruptions

BY SECTOR

Manufacturing
Construction
Retail trade
Wholesale trade

7.
8.

9. Arts,

Accommodation
and food services

Other services
(except public administration)

Utilities
Health care and social assistance

entertainment and recreation

10. Real estate and rental leasing

Use Real-time Information

to Prepare for and
Supply Chain Risks

Access to real-time information provides
the earliest insights into:

* Events and geopolitical circumstances around
the world that can disrupt global supply chains,
both as they emerge and unfold

» Situations that may impact not just
businesses' supply chains but that of their
suppliers, including incidents that cause
delays or long-term disruptions
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Mitigate

Early risk detection enables you to:

« Modify plans to avoid delays and potential
impact to revenue and reputation

* Be in the know ahead of media coverage
and disruptions

* Maintain awareness and stay up to date
on official responses to global, high-impact
events and uncertainty, e.g., shifts in
government COVID-19 policies, such as
hours of operation, public health mandates
and business travel restrictions
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